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1. SATCC Overview 
 
The Apprenticeship and Trade Certification Act, 1999 provides the 
Saskatchewan Apprenticeship and Trade Certification Commission (SATCC) with 
the mandate to manage the apprenticeship and trade certification system in 
Saskatchewan.  The Act gives the SATCC the authority to make regulations to 
ensure the efficient and effective operation of the apprenticeship system to meet 
the needs of industry in a timely manner.  It also sets out the SATCC’s 
accountability to government and industry. 
 
The Minister of Advanced Education, Employment and Immigration (AEEI) is 
responsible for the SATCC which features an industry-led governance structure 
with revenue-generating authority to ensure that programs, services and training 
are timely and effective.  Saskatchewan industry selects twelve of the twenty 
SATCC Board members equally from employers and employees.  The Board 
includes representation from the Government of Saskatchewan, training 
providers, and under-represented and equity groups.   
 
 
Vision 
 
A skilled and representative trades workforce, industry trained and certified. 
 
 
Mandate 
 
To develop and execute a relevant, accessible and responsive apprenticeship 
training and certification system to meet the needs of employers, apprentices, 
journeypersons and tradespersons.  This mandate is based on The 
Apprenticeship and Trade Certification Act, 1999 and The Apprenticeship and 
Trade Certification Regulations. 
 
 
Operational Context 
 
Apprenticeship and trade certification is a demand side labour market training 
program, serving the needs of apprentices who are employed and registered in a 
skilled trade and the employers who sponsor them.  Apprenticeship differs from 
supply side certificate and diploma programs offered in post-secondary 
institutions which prepare graduates for entry to the workforce.  Each and every 
apprentice is employed from the beginning of the apprenticeship, fully engaged in 
their chosen careers and contributing significantly to Saskatchewan’s prosperous 
economy.  
 
The SATCC plays a key role in the province’s labour market development 
through its province-wide coordination of workplace training and experiential 
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learning, technical training, and industry certification for 47 skilled trades and 23 
sub-trades.  
 
The SATCC cooperates with the Saskatchewan post-secondary education 
system on the development of training standards and the delivery of 
apprenticeship technical training and tradesperson upgrader training. 
  
The number of apprentices in the system grew from 5,436 on June 30, 2005 to 
9,500 on June 30, 2011 (forecast), with an average of 956 apprentices 
completing their apprenticeships annually.  This growth since 2005 has created 
greater demand for apprenticeship technical training.  The SATCC continues to 
register apprentices at a very high rate and purchase seats at a volume not 
anticipated 5 years ago.  
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The Construction Sector Council (CSC) publication of Saskatchewan’s 
construction labour demands from 2011 to 2019 forecasts an increase of one-
third in non-residential employment between 2010 and 2012.  Additionally, 
residential construction employment could rise by 25% between 2010 and 2013.1  
 
Saskatchewan likely will not be the only province with an expanding construction 
sector during this period.  The CSC report goes on to state that this province’s 

                                                 
1 Construction Sector Council, Construction Looking Forward: 2011-2019 Key Highlights, 
Saskatchewan. 
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supply of tradespeople and apprentices will be under further pressure if 
construction activity remains at healthy levels in other western provinces.2  
 
In spring 2010, The AEEI Ministry projected an annual overall growth rate in 
employment of 0.9% from 2009 to 2014.3  Employment in the mining sector 
alone over this period could expand by 3% a ye 4ar.    

                                                

 
Statistics Canada released updated population projections for Canada and the 
provinces and territories in June 2010.  Using the 2009 population estimate as a 
base, six scenarios were developed as a basis for the projections.  These rely on 
various combinations of assumptions related to variables such as birth rates and 
interprovincial migration.  The lowest scenario projects an average annual growth 
rate of population for Saskatchewan of 3.1% between 2009 and 2036 inclusive.  
The 2009 estimated population of 1.030 million would grow to 1.117 million by 
2036.5 
 
Using this approach, the working age population (aged 15-64) is projected to be 
66.3% of the provincial population in 2010.  This share is expected to decline to 
60.1% by 2036.6  However, the self-identified Aboriginal population of 
Saskatchewan is projected to grow by 64% between 2001 and 2026.  The 
Aboriginal population is projected to remain younger than the population as a 
whole through 20267, further confirming the trend of increasing Aboriginal 
participation in the workforce. 
 
In January 2011, Enterprise Saskatchewan compared the economic forecasts of 
nine private-sector firms for the upcoming year.  The average GDP growth rate of 
these forecasts in 2011 is 3.8%.  The Canada-wide average of all jurisdictions for 
this year is forecast to be only 2.5%.  Eight of the nine forecasters ranked 
Saskatchewan in first place among all Canadian jurisdictions for GDP growth.8 
 
The Ministry of AEEI 2011-2012 budget sets out the Ministry’s key goals and 
actions.  AEEI will focus on the following areas in order to support the provincial 
goal of sustained economic growth for the benefit of Saskatchewan people, 
ensuring the economy is ready for growth and positioning Saskatchewan to meet 
the challenges of economic and population growth and development.  The 
strategies in 2011-2012 for AEEI are: 
 

 
2 Ibid. 
3 AEEI, Occupational Employment Outlook, 2009-2014, Spring 2010. 
4 AEEI, Industrial Employment Outlook, 2009-2014, Spring 2010. 
5 Statistics Canada, Population Projections for Canada, Provinces and Territories, 2009 to 2036, 
June 2010. 
6 Ibid. 
7 Indian and Northern Affairs Canada and Canadian Mortgage and Housing Corporation, 
Aboriginal Demography: Population, Household and Family Projections, 2001-2026, 2007. 
8 Enterprise Saskatchewan, Saskatchewan Economic Checklist, January 2011.  The ninth 
forecaster ranked Saskatchewan in second place. 
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 Ensure a skilled workforce to meet existing and future labour market 
demand 

 Support an excellent, innovative, accountable and accessible advanced 
education system that is responsive to learners’ needs and contributes to 
an innovative economy  

 Develop and implement a provincial strategy for First Nations and Métis 
people to increase participation and success in advanced education and 
the labour force 

 Support increased attraction and retention of newcomers to 
Saskatchewan9 

 
The SATCC 2011-2012 Business Plan aligns with the AEEI goals and areas of 
focus.  The provincial government’s overall emphasis on the promotion of 
economic growth, innovation, and providing more opportunities to postsecondary 
students provides the overall framework in which AEEI and SATCC operate.  
These goals and outcomes are intrinsic to the development of apprentices to 
industry standards and the apprenticeship and trade certification program. 
 
The 2011-2012 SATCC Business Plan is developed to ensure that the SATCC 
continues to meet the immediate and longer term needs of industry and support 
the growth of the provincial economy. 
 
To meet the demands of the provincial labour market to develop a skilled 
workforce to support the growth of Saskatchewan’s economy, the SATCC must 
find ways to increase the numbers of skilled tradespeople receiving training. 
 
The SATCC prioritizes funding and staff resources for three related purposes: 
 

1. to meet increased technical training needs for registered apprentices and 
upgrading clients 

2. to explore specific initiatives to increase efficiencies and to improve 
services 

3. to increase apprenticeship participation for: 
 youth 
 women in predominantly male trades 
 Aboriginal persons 
 foreign trained workers    

 
The SATCC core operating activities are impacted by key factors such as the 
number of newly registered apprentices.  The 2011-2012 Business Plan 
projections for key factors and operational activities are provided in the following 
chart which includes previous fiscal year comparators.  

                                                 
9 This quote can be found at: http://www.aeei.gov.sk.ca/plan-2011-12 (accessed March 29, 2011).  
This web page presents the response of the Minister of AEEI (the Honourable Rob Norris) to the 
Ministry Plan for 2011-12. 
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Key Operational Factor or Activity 2011-2012 

Business Plan 
Estimate 

2010-2011 
Forecast 

2010-2011 
Business Plan 

Estimate 
Number of registered apprentices 9,800 9,500 9,000 
Number of newly registered apprentices 3,100 2,800 2,300 
Number of youth apprentices 4,500 5,000 5,400 
Purchase of technical training seats 6,100 5,900 5,869 
Projected technical training attendance 5,900 5,700 5,700 
Upgrader/updaters technical training (cost 
shared seats only) 

0 300 200 

Number of training allowance claims 
processed 

6,000 5,700 5,602 

Number of employer consultations 3,700 3,700 3,700 
Number of work experience assessments 
processed 

20,000 20,000 20,000 

Number of assessments processed for 
learning disabilities 

90 100 70 

Number of examinations 
written 

2,500 2,400 2,300 

Number of practical examinations 
administered 

500 480 500 

Number of journeyperson 
Certificates issued 

1,450 1,400 1,400 

Number of industry board/committee 
meetings held  

110 100 120 

Number of foreign trained worker on-going 
consultations  

230 230 330 

Number of foreign trained worker experience 
assessments processed 

1,200 1,400 N/A 

Revenue generation (total non-grant) $2,139,300 $2,154,424 $2,097,800 
 
 
Risk Analysis 
 
The SATCC identified the following as potential risks to Business Plan outcomes. 

 Immediate Risks 
o Growth in apprenticeship registrations – the demand for new and 

existing apprentices will continue at a level similar to 2010-2011. 
 

 Short Term Risks 
o Apprenticeship technical training capacity – technical training delivery 

is contracted to post-secondary institutions (Saskatchewan Institute of 
Applied Science and Technology {SIAST} and others).  Training 
providers must have the capacity (facilities and qualified instructors) to 
deliver technical training to increased numbers of apprentices; and the 
ability to retain both human resource and physical plant capacity when 
numbers decline. 
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 Medium Term Risks 

o Demand for technical training and sufficient financial resources.  The 
level of provincial funding for the SATCC impacts the amount of 
technical training that can be purchased and SATCC operations. 
Technical training costs continue to increase, as does the demand for 
technical training.  The SATCC has met the 10% revenue generation 
goal in the years ended 2005 to 2008. This percentage decreased to 
9.2% in 2008-2009 and was 9.6% in 2009-2010.  The 2011-2012 
budget anticipates non-grant revenues of 9.5%. 

o Attracting, training, motivating and retaining staff – The number of staff 
(both in-scope and out-of-scope) eligible or nearly eligible for 
retirement continues to increase.  There is always significant 
competition for employees with the appropriate technical skills.  The 
challenge for the SATCC is to position itself as the employer of choice.  

o Current changes in the labour force mean that increased numbers of 
apprentices may come from populations that have not traditionally had 
high participation rates in apprenticeship (women, Aboriginal peoples, 
foreign trained workers, workers with special needs).  It will be 
necessary for both SATCC staff and employers to focus more attention 
on supporting apprentices from these groups to succeed in training 
and employment. 

 
 Long Term Risks 

o Employer commitment to apprenticeship and trade certification – 
Employers who register apprentices demonstrate commitment to train 
and certify to national industry standards.  The challenge is to engage 
employers, no matter the size of their operation or location, to 
participate in the apprenticeship program as opposed to merely hiring 
certified journeypersons away from other employers.  This participation 
is necessary even in periods of industry volatility.  The SATCC 
continues to work with employers through workplace consultations to 
promote apprenticeship and the mobility of skilled labour as the best 
options for the industry. 

o The quality of training received by foreign trained tradespeople and/or 
apprentices in their countries of origin.  An ever-greater reliance on 
international immigration to meet the demand for tradespeople means 
that both the SATCC and SIAST need more resources on an ongoing 
basis to appropriately assess and recognize the credentials of foreign 
trained workers. 

o Renewed economic strength in mining, energy and construction has 
driven much of the current growth in apprenticeship.  There are 
considerable ongoing opportunities in these sectors.  In the future, the 
SATCC must consider and address emerging sectors, such as high 
technology (industries ranging from computer hardware to 
pharmaceuticals), not currently served by the apprenticeship model. 
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2. Strategic Goals and Outcomes, Key Actions, Performance Measures 

 
The SATCC Board of Directors approved the 2009–2012 Strategic Plan, 
including the following 6 Strategic goals and key actions.  Based on the approved 
Strategic Plan and the current operational environment, the following strategic 
goals and outcomes, key actions and performance measures are the basis for 
2011-2012 business planning and annual reporting. 
 
Goal 1: 
Service Delivery Excellence - To identify, develop, deliver, and evaluate 
services and service targets to meet the needs of internal and external clients. 
 
Desired Outcomes: 

 Positive feedback from clients on the functioning of SATCC 
 Increase in number of apprentices and journeypersons in Saskatchewan 
 Increase in number of journeyperson certificates issued 
 Effective infrastructure and quality services are in place so that 

apprenticeship skills development will be achieved and skilled 
journeypersons are available for the Saskatchewan labour market 

 
Key Actions Performance Measures 

A. Ensure programs and services are 
delivered to apprentices, employers 
and tradespeople to meet the 
SATCC quality and service 
standard 

 Improve employer satisfaction with 
quality of certified journeypersons  

 Maintain or improve employer 
satisfaction with the ability of 
apprentices to perform tasks as 
expected  

 Maintain or improve employer 
satisfaction with apprentice ability to 
contribute to growth and profitability 
of firm 

 Achieve success rates above 
national average on Red Seal 
exams 

 
 

 3,700 employer 
consultations/workplace visits 
 Communicate at least once with 

each new apprentice – 2,490  
 
 Results from 2010 SATCC Client 

Satisfaction Survey 
 Results from 2010 SATCC Client 

Satisfaction Survey 
 
 
 Results from 2010 SATCC Client 

Satisfaction Survey 
 
 
 Results form 2010 Red Seal 

Statistics Report 
 
 
 

 
B. Develop annual Training Needs 

Assessment and Annual Training 
Plans to deliver apprenticeship 

 Technical training opportunities for 
6100 registered apprentices 
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C. Ensure that national industry 

standards, Red Seal products and 
provincial products reflect industry 
standards based on input from 
industry stakeholders 

 

 110 industry board and committee 
meetings 
 100% of Red Seal and provincial 

products meet quality assurance 
standards 

D. Represent Saskatchewan interests 
and provide leadership at the 
national and interprovincial level 

 

 SATCC staff participate at CCDA, 
ISEC, ICEMS, CAF, and other 
national initiatives 
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Goal 2: 
Staff Resources - To recruit and maintain a positive, flexible, and 
knowledgeable staff with access to training for innovative and technological 
change to ensure that human resources are able to support organizational 
needs. 
 
Desired Outcomes: 

 Efficient staff with superior customer service and management skills 
 Positive and open communication between employees and management 
 Engaged and knowledgeable Board members strategically leading the 

SATCC 
 Low staff turnover rate – on a comparative basis to provincial government 

rate 
 
Key Actions Performance Measures 
A. Develop and maintain a healthy and 

supportive team environment which 
promotes a diverse workforce. 

 SATCC workforce equity targets: 
 Persons of Aboriginal ancestry 

13.1% 
 Persons with disabilities 9.7% 
 Members of visible minority 

groups 6.6% 
 Women in management and non-

traditional occupations 47% 
 Employee separation rate of 

between 5% and 8%  
 

B. Evaluate and adjust SATCC Staff 
Training and Development Plan and 
continue promotion of staff 
participation in optional Employee 
Development Plan (EDP)  

 

 80% employee participation in staff 
training and development 
 50% employee participation in 

optional EDP 

C. Evaluate and adjust governance 
and leadership training for Board 
members and senior management 

 SATCC Board of Directors review 
and revise Board Governance work 
plan  
 Continue Board Appraisal Survey 
 Annual Board planning session 
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Goal 3: 
To promote apprenticeship as a valuable and rewarding career choice 
 
Desired Outcomes: 

 Increase in apprentice registrations from diversity groups  
 Increase in foreign skilled tradespeople available to work in Saskatchewan  
 Increase in number of apprentices and journeypersons in Saskatchewan 

 
Key Actions Performance Measures 
A. Continue to deliver Aboriginal 

Apprenticeship Initiatives (AAI) 
 
 
 

 Diverse range of applications 
reviewed and a variety of different 
projects awarded; providing 
$400,000 in dedicated AAI funding 

 
B. Work with immigrant serving 

agencies, SIAST and other 
government agencies to create a 
transitional path to employment, 
training and trade certification for 
new Canadians 

 

 Attend 5 consultations regarding 
foreign trained workers in the skilled 
trades 

 

C. Support Women in Trades and 
Technology through promotion of 
skilled trades as career choices for 
women 

 
 

 Focus advertisements on women in 
non-traditional trades  

D. Promote the Saskatchewan Youth 
Apprenticeship (SYA) Program and 
SYA industry scholarships  

 

 200 presentations and tradeshows 
 245 schools participating  
 40 SYA industry scholarships 

awarded 
 20% of SYA graduates entering into 

apprenticeship 
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Goal 4: 
Communication - To develop timely, accurate and clear communication 
methods based on what is needed to communicate and with whom we need to 
communicate. 
 
Desired Outcomes: 

 Increase awareness of apprenticeship and skilled trades as a career 
option to targeted diversity groups and the general public 

 Position apprenticeship training and certification as a major part of the 
solution to the issue of the shortage of skilled tradespersons 

 Increase in numbers of employers participating in apprenticeship training 
and trades certification 

 Increased public recognition that careers in the skilled trades provide 
rewarding opportunities 

 
Key Actions Performance Measures 
A. Collaborate with industry to promote 

apprenticeship and trades as 
rewarding career choices 

 
 
 
 
 
 
 

 Develop promotional materials in 
partnership with sector organizations
 8 apprenticeship news articles 

highlighting various apprenticeship 
items  
 Expand social media presence  
 100,000 unique SATCC website 

visits; 150,000 total website visits. 

B. Profile outstanding achievement in 
trade certification  

 Hold annual Apprenticeship Awards 
event 
 Feature award recipients on the 

SATCC website 
 

C. Evaluate and adjust as necessary 
communication themes and key 
messages, while incorporating key 
messages from the provincial 
government to ensure strategic 
alignment 

 

 Annual Communication Plan 
developed and approved  
 Align AEEI and provincial 

government strategic plans as part 
of SATCC reporting functions (e.g. 
annual report) 
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Goal 5: 
Managing Financial Resources - To ensure sufficient financial resources for 
the continued delivery of services to internal and external clients. 
 
Desired Outcomes: 

 Meet the legislated financial requirements 
 Continue the delivery of services to internal and external clients 
 Identify project priorities and prioritize operations with stakeholders 
 Efficient and effective use of financial resources 

 
Key Actions Performance Measures 
A. Develop annual budget based on 

needs and changes to operations 
forecast financial needs 

 Complete operational forecasts/ 
budget on time and present to 
Senior Management Team (SMT), 
Board and Ministry of AEEI 
 Generate 10% of the SATCC 

revenue budget from non-grant, 
non-government sources 

 
B. Develop and implement technical 

options to enhance efficiencies and 
determine processes for 
streamlining (includes technical 
options and office structures) 

 

 Identify inefficiencies (technical, 
office related), prioritize and 
implement top two solutions 

 

C. Contact stakeholder resources and 
identify needs and resources for 
projects  

 10 consultations with stakeholders 
to determine their needs and 
resources  
 Apply additional funding to finance 

special projects, as it becomes 
available 
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Goal 6: 
Innovation - Improve processes and technology to streamline programs and 
activities to provide consistent, accurate information and services to internal and 
external clients. 
 
Desired Outcomes: 

 Expedited services to internal and external clients  
 Consistent application of internal processes and policies 
 Consistent service/information to apprentices/clients 
 Increased industry satisfaction (increase productivity, reduce human error) 

 
Key Actions Performance Measures 
A. Identify and encourage innovative 

and collaborative approaches to 
experiential and technical training 

 
 Review and revise technical training 

and materials  
 

 110 industry board meetings per 
year 

 
 
 Implement recommendations for 

technical training based on industry 
input 

 
B. Design and develop e-learning  Complete existing projects and 

begin new initiatives as funds 
become available 

 
C. Regular review of new and key 

initiatives  
 

 As necessary, evaluation report 
completed for SMT or Board review  

D. Implement delivery of EAPD; 
evaluate and revise EAPD as 
necessary 

 

 EAPD rules will be clearly 
understood and an operational 
procedure will be in place 
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3. 2011-2012 Budget 
 
 
Overview 
The single largest component of the SATCC’s operating expenses is 
apprenticeship technical training, at approximately 75% of expenditures.  
Technical training costs for 2011-2012 are based on the following assumptions: 
 

 new client registrations and technical training attendance based on 
apprenticeship registration and training attendance trends from the past 
three years;  

 collective bargaining costs estimated at 2% for SIAST (1.5% in 2009-2010 
and 2% in 2010-2011), and 

 increased training delivery costs based on notification from training 
providers.   

 
The total number of technical training seats is estimated to increase 4% in the 
next year, with 503 courses being offered and 6,100 apprenticeship technical 
training seats available.  Salary and material cost increases experienced by the 
training providers will also contribute to higher costs.  The overall 2011-2012 
technical training costs are forecast to be 4.8% higher than the previous year’s 
budget.   
 
SATCC salaries represent approximately 17% of operating expenses.  This 
budget includes salary increases of 2% in 2011-2012 (2% in 2010-2011 and 
1.5% in 2009-2010).  In the 2010-2011 budget, a vacancy rate of 15% was 
applied.  For 2011-2012, a 10% vacancy rate is budgeted.  There are no position 
changes included in the 2011-2012 business plan or salary budget. The 
SATCC’s total staff complement remains 73.54 full time equivalent (FTE) 
positions. 
 
The 2011-2012 provincial budget provides the SATCC with a total grant of 
$19,852,000, comprised of $17,333,000 which was provided in the 2009-2010 
budget, replacement of the 2010-2011 one time federal funding of $1,800,000 
and $170,000 for collective agreement costs.  Other budgeted revenues include: 
 

 Revenue generation from client fees (tuition fees based on available 
technical training seats) - $2,085,800 

 ATA administrative fees - $180,000 

 Centennial Merit Scholarship grant - $25,000 

 Other revenue - $63,000 
 
The SATCC is required to maintain a minimum cash surplus (per Commission 
Board Policy) of approximately $400,000.  The SATCC is required to closely 
monitor revenues and expenditures and must manage operational and training 
demands within the resources available.   
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The SATCC budgeted expenditures for 2011-2012 include: 
 

 Technical training costs - $17,427,400  
 Salaries - $3,934,300 

 Travel costs - $300,000 

 Office supplies - $65,000 

 Computer hardware and software - $16,700 

 Office repairs and building improvements - $20,000 

 Office equipment and furniture - $31,700 
 
 
Saskatoon Office Improvements 
 
In the 2010–2011 fiscal year, the SATCC negotiated and signed a lease for new 
office premises in Saskatoon.  The lease on the current office location expires 
November 2011.  There have been ongoing issues with mold and sewer gas 
which have prompted the need for an early office relocation.  The new location 
will provide additional office space as well as an area which will be renovated to 
become an examination room.  The cost is included in leasehold improvements 
($20,000) for the year.  This renovation will reduce the requirement to rent 
additional space for examinations.  
 
 
First Nations and Métis Apprentices 
 
Government has committed to eliminate persistent gaps in education and 
employment outcomes between non-Aboriginal people and First Nations and 
Métis people as a priority for the Province.  In 2011-2012, government 
designated $600,000 of existing apprenticeship funding to improving outcomes 
for First Nations and Métis apprentices.   
 
At June 30, 2010, there were 1,216 self-declared, registered Aboriginal 
apprentices.  SATCC provides technical training, training coordinator and field 
staff supports to individual Aboriginal apprentices for which the costs exceed the 
identified $600,000.   
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Apprenticeship and Trade Certification Commission 

2011-2012 Budget 

UNAUDITED 

 
2009-2010 2010-2011 2011-2012 

Actual Forecast Budget 

Financial Assets:  
       Due from General Revenue Fund  $  2,330,075 $  2,169,675  $      1,185,375 
       Accounts Receivable           54,081          54,081             54,081 
       Inventory             2,473            2,473               2,473 

 
Total Financial Assets  $  2,386,629 $  2,226,229  $    1,241,929 

 
Liabilities:  
       Accounts Payable         620,830         620,830            620,830 
       Accrued Vacation Leave         128,388         128,388            128,388 
       Unearned Revenue           90,738           90,738             90,738 
       Deferred Revenue         314,384         314,384            314,384 
 
Total Liabilities 

 
  1,154,340 

  
  1,154,340  

 
     1,154,340 

 
Net Financial Assets  $  1,232,289  $   1,071,889  $     87,589 

 
Non-Financial Assets:  
       Tangible Capital Assets         527,441         797,687            700,967 
       Inventory of Promotional Supplies           16,334           16,334             16,334 
       Prepaid Expenses           42,947           42,947             42,947 

 
 586,722 

  
    856,968  

 
      760,248 

 
Accumulated Surplus 

 
 $  1,819,011 

 
 $  1,928,857  

 
$   847,836 
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Apprenticeship & Trade Certification Commission 

2011-2012 Budget - Operations Summary 
UNAUDITED 

   
 2009-2010 2010-2011 2011-2012 
 Actual Forecast Budget 
  

Note1 Revenue $ 20,748,141 $ 22,142,400 $ 22,205,800
  
 Training Expenditures 15,591,812 15,987,500 17,427,400
  
 Operating Expenses  
   Salaries 3,625,206 4,024,800 3,934,300

Note 2   Office Exp- Contract Services 1,256,834 1,155,300 1,163,800
Note 3   Advertising, Promotion, Printing 425,835 338,400 231,200

   Meals, Mileage, Accommodation 254,712 290,800 300,000
Note 4   Office Supplies 107,507 82,700 65,000

      Subtotal Operating Expenses 5,670,094 5,892,000 5,694,300
  
 (Deficit) Surplus before Amortization $    (513,765) $       262,900 $    (915,900)
  
 Amortization  95,372 153,053 165,119
 (Deficit) Surplus after 

Amortization $    (609,137)
 

$       109,846 $ (1,081,019)
   
   
 Capital Purchases  
   Building Improvements $      392,056 $       400,000  $        20,000
   Computer Hardware           5,069           5,900  16,700
   Computer Software                   -                   -  -
   Office Equipment           5,379                   -  -
   Office Furniture         73,479         17,400  31,700
 $      475,983 $       423,300 $        68,400
  
 Summary of Board Expenses (Figures included in Operating Expenses above) 
  
   Honorariums         53,367          53,000           51,800 
   Specialized Consulting           14,215          13,600           14,700 
   Other Travel           7,540            4,600             8,300 
   Members Board/Committee Travel         72,109         58,500           53,500 
 $      147,231 $       129,700 $       128,300
  

    * 2010-11 Forecast based on 8 month actual figures to February 28, 2011. 
  

Note 1 Apprenticeship 'Revenues' are comprised of accounts 280101-280107, 280110, 280111. 
Note 2 Office Expenses - contract services include space lease, telephone, insurance, photocopy 

rental, postal, courier & freight costs, bank service charges, building improvements (exp). 
Note 3  Total includes advertising, promotion, printing costs plus sponsorships & scholarships 

(570000 & 570091).  Includes $50,000 allocation (expense) to SYA Industry Scholarship 
trust funds from AEEI in 2011-2012 Budget. 

Note 4 Office supplies include stationery, general office supplies, reference materials, printed 
forms, interest to suppliers and computer software and office equipment that has been 
expensed. 
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Apprenticeship & Trade Certification Commission 

2011-2012 Operating Budget Details 
UNAUDITED 

   
 2009-2010 2010-2011 2011-2012 
 Actual Forecast Budget 
     
 Revenue:    

280101 Adv. Educ., Empl. and Immigration $  18,160,248 $  19,242,000 $  19,402,000
  - Fee for STB Admin.  180,000 180,000  180,000 
  - Aboriginal Initiatives Grant  400,008 400,000  400,000 
  - SYA Scholarship (Grant) - 40,000  50,000 

280102 Centennial Merit Scholarship 18,375 20,400  25,000 
280103 Client Fees 1,880,066 2,126,400  2,085,800 
280105 Company Contributions 24,057 9,800  12,000 
280106 Products & Services 306 200  - 
280107 Interest 10,902 26,800  12,000 

 Subtotal Revenue 20,673,962 22,045,600  22,166,800 
  

280110 Awards Tickets & Miscellaneous 41,995 64,800  7,000 
 SYA Scholarships-AEEI/Province/Interest 90,122 2,100 -
 SYA Scholarships-Industry 280,000 40,000 -
 CCDA Trust & Interest 4,752 - -

280111 ICEMS Admin Services Income 32,020 32,000  32,000 
 Total Revenue & Cash Receipts $  21,122,851 $  22,142,400 $  22,205,800
  
   

280501 Salary & Operating Expenditures:  
 Salaries  

513000 Out of Scope Salaries & CEO $       516,459 $       699,800  $       734,000 
513100 In Scope Salaries 2,917,690 3,018,700  3,425,000 
 Total Permanent Salaries 3,434,150 3,718,500 4,159,000
  
514000 Casual/Term Salaries  101,697 80,400  - 
514300 Part-Time Salaries 110,275 120,600  118,100 

 Total Non-Permanent Salaries 211,972 201,000 118,100
  

516000 Overtime 13,781 25,500  20,000 
516200 Temp Performance of Higher Duties 664 300  - 
518200 Maternity Allowance - 22,000  8,300 
519300 Car Allowances 4,800 4,800  4,800 
519400 Honorariums 53,367 53,000  51,800 
519900 Leave Entitlements 296 (300) - 
 Vacancy Factor at 10% - - (427,700)

                                         Total Other 72,908 105,300 (342,800)
   
 Total Salaries 3,719,030 4,024,800  3,934,300 
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Apprenticeship & Trade Certification Commission 

2011-2012 Operating Budget Details 
UNAUDITED 

   
 Contractual Services  

520000 Medical and Related 395 200  200 
521100 Specialized Consulting Services 13,775 13,600  14,700 
521323 Employee and Family Assistance 1,385 1,200  1,200 
521350 Fees (Conference fees, Staff training, 

Copyright) 
21,668 19,400  20,300 

521360 Protection Services 7,380 1,000  1,200 
521370 Miscellaneous 

Professional/Janitorial/Moving Services 
37,866 31,500  37,600 

521800 Legal Fees 7,615 50,000  50,000 
521900 System Consulting 68,059 69,600  69,000 
522000 Rent of Space 325,751 327,900  361,300 
522100 Office Equipment Rental 11,415 8,100  11,500 
522101 Audio Visual Equipment 626 1,600  600 
522200 Photocopier Rental 9,054 10,800  14,400 
522201 Per Impression Duplicating 7,864 6,600  6,700 
522300 Other Equipment Rental 438 500  400 
522500 Insurance 2,852 2,300  3,000 
524050 Office Equipment Repairs 767 -  - 
525000 Postal, Courier, Freight 110,127 82,300  80,400 
525410 Telephone Costs 58,751 55,300  51,700 
525420 Long Distance Charges 3,744 3,600  4,600 
525430 Cell Phones 13,177 12,200  14,000 
527400 IT Mgmt., Operation, Support of IT 

Equipment 
338,492 253,600  350,000 

527800 Misc. Supplies – IT (Toner, Exam Data 
Cards) 

1,089 1,000  1,200 

527900 Training 1,373 400  1,000 
528000 Support Services - -  - 
528500 Web Site Development & Maintenance  3,460 5,300  5,500 
529000 General Contractual Services 87,653 175,100  40,000 
529100 Drycleaning (Floor Mats –Reg/Sktn/PA) 1,455 1,200  1,200 
529600 Prof. Members’ Dues 1,122 900  2,100 
 Total Contractual Services 1,137,353 1,135,200  1,143,800 

  
 Advertising, Promotion, Printing  

530000 Communication Development 60,798 39,000  16,000 
530100 Communication Products 20,948 18,400  10,300 
530300 Research/Focus Group Testing 850 20,000  15,000 
530400 Media Monitoring 15 500  - 
530500 Media Placement 77,865 91,800  33,500 
530800 Publications 13,925 19,200  11,900 
530900 Promotional Items 54,291 54,500  20,000 
531000 Audio/Visual 4,359 2,700  2,700 
531100 Exhibit/Display - 700  - 
531900 Printing/Publishing Expenses 6,655 4,300  6,800 
532000 Broadcasting Services  - SYA North SK - 2,500  4,000 

 Total Advertising, Promo., Printing 239,706 253,600  120,200 
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Apprenticeship & Trade Certification Commission 
2011-2012 Operating Budget Details 

UNAUDITED 
  
 Travel and Business Expenses  

540000 Employees' Meal Costs 27,536 27,000  23,000 
540101 Air Travel 12,834 8,100  6,500 
540102 Other (Taxi) 421 400  400 
540200 Employees' Mileage Allowance 108,529 95,100  97,400 
540201 Employees' Intra-City Travel 9,881 10,700  10,200 
540300 Employees' Accommodation 36,753 33,100  28,900 
541000 Meal Costs - Out of Province 2,431 1,600  2,600 
541100 Transportation  - Out of Province 9,219 5,000  5,800 
541200 Mileage Allowance - Out of Province 456 500  - 
541300 Accommodation - Out of Province 10,682 7,500  11,600 
542000 Other Travel 7,481 4,600  8,300 
542020 CVA Vehicle 788 900  1,100 
542500 Members Board/Committee/Commission 61,136 58,500  53,500 
542600 Relocation - New Employees - -  1,700 
543000 Employees' Business Expense 21,982 18,200  12,000 
543300 Banquet Cost 11,848 17,700  35,000 
543400 Employee & Board Recognition  4,487 1,900  2,000 

 Total Travel & Business Expenses 326,464 290,800  300,000 
  
 Supplies and Services  

550000 Stationery & Office Supplies 30,386 30,900  31,000 
550100 Printed Forms 8,496 10,500  9,300 
550200 General Reference Materials 47,516 5,500  7,500 
550230 Magazines & Newspapers 296 1,400  600 
555000 General - Other  

(Signage/Mechanical/Electronic/Welding 
Supplies) 

16,081 27,600  13,800 

555090 Bedding, Linen, Drapes 3,139 4,400  2,300 
556500 Personal Protective Apparel 258 1,400  500 

 Total Supplies and Services 106,172 81,700  65,000 
  
 Asset Purchases  

561100 Building Improvements 369,648 400,000  20,000 
561300 Building Improvements - Expensed 210 -  - 
564300 Computer Hardware - Capitalized 5,069 5,900  16,700 
565100 Office Equipment - Capitalized 5,379 -  - 
565200 Office Equipment - Expensed - 1,000  - 
565500 Office Furniture - Capitalized 73,320 17,400  31,700 

 Total Asset Purchases 453,626 424,300  68,400 
  
 Other  

570000 General Transfers 22,500 4,000  23,000 
 SYA Scholarship Endowment 6,000 40,000  50,000 
570091 Centennial Merit Scholarships 36,750 40,800  38,000 

 Total Other 65,250 84,800  111,000 
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Apprenticeship & Trade Certification Commission 

2011-2012 Operating Budget Details 
UNAUDITED 

   
 Interest and Bank Charges  

558260 Interest on Late Supplier Payments 60 -  - 
558320 Bank Services Charges 17,149 20,100  20,000 

 Total Interest and Bank Charges 17,209 20,100  20,000 
  
  
 Total Operating (incl. capital purchase)  $    6,064,810 $    6,315,300  $    5,762,700 
  

280510 Training Expenditures  
 Other Trainers  
 SIIT – Regular $       185,100 $       229,200 $       425.000
 SIIT – Prior AAI (On Reserve) 82,900 - -
 Marca College 25,700 28,000 -
 Sed Systems 14,900 15,000 20,000
 SK Carp JTC 119,500 133,800 120,000
 Insulator JTC 62,600 45,700 105,000
 STEC 32,500 35,100 44,000
 SERC – Rig Techs 81,300 46,800 104,000
 Northlands College 15,000 32,000 -
 Parkland College 139,800 180,100 193,000
 Innovation 237,000 254,000 600,000
 Miscellaneous 72,371 141,200 30,000
570016 Total Various Training 1,068,671 1,140,900  1,641,000 
 Aboriginal Initiatives  475,370 400,000  400,000 

 SIAST 13,246,342 14,050,200  14,919,400 
 Sask Power 231,348 235,400  311,000 
 Western Trade Training Institute 152,353 161,000  156,000 
 Total Training Expenditures $  15,174,084 $  15,987,500  $  17,427,400 
   
 Total Disbursements $  21,238,894 $  22,302,800  $  23,190,100 
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Apprenticeship and Trade Certification Commission 

Projected Statement of Change in Financial Assets 
Fiscal Year Ended June 30 

UNAUDITED 

     

  2009-2010 2010-2011 2011-2012 

  Actual Forecast Budget 
     
Annual (Deficit) Surplus   $     (609,137)  $       109,846 $   (1,081,019)

   
Purchase of Tangible Capital Assets (475,983) (423,300) (68,400)

Amortization of Tangible Capital Assets 95,372 153,053  165,119 
Disposal of Tangible Assets  247 - -

  (380,364) (270,247) 96,719 

   

Reduction of Prepaid Expenses  (4,718) - -
Supplies  1,436 - -

  (3,282) - -

   

Decrease in Net Financial Assets (992,783) (160,400) (984,300)

Net Financial Assets, Beginning of Year 
 

2,225,072 
  

1,232,289  
 

1,071,889 
   

Net Financial Assets, End of Year   $    1,232,289  $     1,071,889  $       87,589 
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Apprenticeship and Trade Certification Commission 

Statement of Cash Flows 
for Year Ended June 30 

UNAUDITED 
 
 

2009-2010 2010-2011 2011-2012 
Actual Forecast Budget 

  
Cash Receipts from General Revenue $     20,931,881 $     19,882,400  $     20,057,000 
Cash Receipts from Clients 1,929,366 2,126,400  2,085,800 
Interest Received 10,162 26,800  12,000 
Industry Contributions 304,057 9,800  12,000 
Products and Services 4,453 97,000  39,000 
Cash Paid to Employees (3,625,206) (4,024,800) (3,934,300)
Cash Paid to Suppliers (1,688,032) (1,867,200) (1,760,000)
Cash Paid to Provide Program Services (15,591,812) (15,987,500) (17,427,400)

 
Cash Flows (Deficit) from Operating 
Activities 

2,274,869 262,900 (915,900) 

 
Purchase of Capital Assets (475,983) (423,300) (68,400)

 
Increase (Decrease) in Cash 1,798,886 (160,400) (984,300)

 
Due from GRF, Beginning of Year 531,189 2,330,075  2,169,675 

 
Due from GRF, End of Year $     2,330,075  $      2,169,675   $   1,185,375 

 
 

 



 
Apprenticeship and Trade Certification Commission 

Capital Asset Schedule - 2011-2012 Budget 

 
Capital Assets Leasehold 

Improvements 
Office 

Furniture 
Office 

Equipment 
Computer 
Hardware 

Computer 
Software 

Systems 
Development 

Total 

 
Balance June 30/10 $    467,794 $   254,876  $      43,869 $    154,057 $     76,923  $       253,525 $1,251,044 

 
Forecast 2010-2011 Purchases 400,000 17,400 - 5,900 - - 423,300 

 
Budgeted Balance June 30/11 867,794 272,276 43,869 159,957 76,923 253,525 1,674,344 

 
Budgeted 2011-2012 Purchases 20,000 31,700 - 16,700 - - 68,400 

 
Budgeted Balance June 30/12 $   887,794  $  303,976  $      43,869 $    176,657 $     76,923  $       253,525 $1,742,744 

 
 

Accumulated Amortization 
 

Balance June 30/10 $    109,309 $     99,572  $      34,268 $    150,006 $     76,923  $       253,525  $  723,603 
 

Forecast 2010-2011 Amortization 117,229 28,800 2,698 4,327 - - 153,054 
 

Budgeted Balance June 30/11 226,538 128,372 36,966 154,333 76,923 253,525 876,657 

 
Budgeted 2011-2012 Amortization 121,229 31,970 2,698 9,223 - - 165,120 

 
Budgeted Balance June 30/12 $    347,767 $   160,342 $       39,664 $    163,556 $    76,923 $      253,525 $1,041,777

 
Budgeted Net Capital Assets at 
June 30/12 $   540,027 

 
$   143,634 

 
$         4,205

 
$      13,101 

 
$             -  

 
$                -  $   700,967 
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4. Appendices 
 
Glossary of Acronyms 
 
 

AAI  Aboriginal Apprenticeship Initiatives 
AEEI Advanced Education, Employment and Immigration 
CAF Canadian Apprenticeship Forum 
CCDA Canadian Council of Directors of Apprenticeship 
CSC Construction Sector Council 
EAPD Employability Assistance for People with Disabilities 
EDP Employee Development Program 
ICEMS Interprovincial Computerized Examination Management System 
IP  Interprovincial (Red Seal) 
ISEC Interprovincial Standards and Examination Committee 
NOA National Occupational Analysis 
SATCC Saskatchewan Apprenticeship and Trade Certification Commission 
SIAST Saskatchewan Institute of Applied Science and Technology 
SMT SATCC Senior Management Team 
STB Skills Training Benefit 
SYA Saskatchewan Youth Apprenticeship 
TOS Table of Specifications 
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2011-2012 Training Schedule 
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