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1. Overview 
The Apprenticeship and Trade Certification Act, 1999 created the Saskatchewan 
Apprenticeship and Trade Certification Commission (SATCC).  The SATCC has 
authority to manage the Apprenticeship and Trade Certification system in 
Saskatchewan.  The Act also gives the SATCC the authority to make regulations to 
ensure the efficient and effective operation of the apprenticeship system to meet the 
needs of industry in a timely manner.  The Act sets out the SATCC’s accountability to 
government and industry. 
 
The SATCC features an industry-led governance structure with revenue-generating 
authority to ensure that program services and training are timely and effective.  
Saskatchewan Industry selects twelve of the twenty SATCC Board members equally 
from employers and employees.  The Board also includes eight representatives from 
the Government of Saskatchewan, training providers, under-represented and equity 
groups.  The Minister of Advanced Education, Employment and Labour (AEEL) is 
responsible for the SATCC. 
 
SATCC Vision 
A skilled and representative trades workforce, industry trained and certified. 
 
SATCC Mandate 
To develop and execute a relevant, accessible and responsive apprenticeship training 
and certification system to meet the needs of employers, apprentices, journeypersons 
and tradespersons. This mandate is based on The Apprenticeship and Trade 
Certification Act, 1999 and The Apprenticeship and Trade Certification Regulations. 
 
Operational Context 
Apprenticeship and trade certification is a demand side training program, serving the 
needs of apprentices who are employed and registered in a skilled trade and the 
employers who sponsor them.  Apprenticeship differs from supply side certificate and 
diploma programs offered in post-secondary institutions which prepare graduates for 
entry to the workforce.  Apprentices are employed, fully engaged in their chosen careers 
and contributing significantly to Saskatchewan’s prosperous economy.  
 
The SATCC plays a key role in the province’s labour market development by providing 
a platform for workplace training and experiential learning, technical training, and 
industry certification in 47 skilled trades and 23 sub-trades.  
 
The SATCC interfaces with the Saskatchewan post-secondary education system 
through the development of training standards and the delivery of apprenticeship 
technical training.   
  
The number of apprentices in the system grew from 5436 on June 30, 2005 to 9000 on 
June 30, 2010 (forecast); with an average of 872 apprentices completing their 
apprenticeships annually.  This growth since 2005 has created high demand for 
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apprenticeship technical training.  The SATCC continues to register apprentices at a 
very high rate and purchase seats at a volume not anticipated 5 years ago.  
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The Construction Sector Council (CSC) assessment of Saskatchewan’s construction 
labour demands from 2009 to 2017 “reveals tight [labour] markets, strong job prospects 
and labour market challenges”.1  
 
The report goes on to state, “Throughout the scenario, other regions will also 
experience high demand periods, which will create strong competition for qualified 
workers.  It will be important for Saskatchewan to maintain a skilled workforce in order 
to meet demands.”2  
 
The Mining Industry Human Resource Council, in its report to the Saskatchewan Mining 
Association, indicates that the mining sector in Saskatchewan will require an additional 
18,000 workers in the next 10 years, including over 4,000 skilled tradespeople3.   
 
In May 2009, “Right People, Right Place, Right Time – Saskatchewan’s Labour Market 
Strategy” was released.  It confirmed that an important strategy to ensure an adequate 
supply of skilled labour for the provincial economy is the engagement of the large 
Aboriginal working age population and skilled immigrant labour.  

                                                 
1 Construction Sector Council, Construction Looking Forward – An Assessment of Construction Labour Markets 
from 2009 to 2017 for Saskatchewan. 
2 Ibid. 
3 Saskatchewan Mining Association, Report on the Labour Market Demands Projection 2008. 



 

 
The Ministry of Advanced Education, Employment and Labour (AEEL) 2010-2011 
budget plan sets out the Ministry’s key goals and actions.  In order to support the 
provincial goal of sustained economic growth for the benefit of Saskatchewan people, 
ensuring the economy is ready for growth and positioning Saskatchewan to meet the 
challenges of economic and population growth and development, AEEL will focus on 
the following areas: 
 

 Ensure a skilled workforce to meet existing and future labour market demand 
 Ensure that Saskatchewan's post-secondary system is characterized by: 

excellence, innovation, inclusion and accountability, and is responsive to the 
needs of learners and Saskatchewan's labour market 

 Increase post-secondary education levels and labour market participation of First 
Nations and Métis peoples to meet existing and future labour market demand 

 Support increased attraction and retention of newcomers to Saskatchewan 
 
Additionally, the 2010-2011 budget plan seeks to secure Saskatchewan as a safe place 
to live and raise a family where people are confident in their future, ensuring the people 
of Saskatchewan benefit from the growing economy.  An outcome in the budget plan of 
particular relevance to apprenticeship training and trade certification is:  
 

 Foster productive, safe and competitive workplaces 
 
SATCC’s 2010-2011 business plan aligns with the AEEL goals and areas of focus.  
These goals and outcomes are intrinsic to the apprenticeship and trade certification 
program. 
 
The 2010-2011 SATCC Business Plan is designed to ensure that the SATCC continues 
to meet the needs of industry and support the growth of the provincial economy. 
 
To continue meeting demands of the provincial labour market to supply a skilled 
workforce and support the growth of Saskatchewan’s economy, the SATCC must find 
ways to train increased numbers of skilled tradespeople.   
 
The SATCC prioritizes funding and staff resources, not only to meet the increased 
technical training needs for apprentices already registered, but also for specific 
initiatives to increase efficiencies, improve services, and promote the participation of 
youth, Aboriginal and foreign trained workers in skilled trades and apprenticeship 
training.    
 
The SATCC core operating activities are impacted by key factors, such as the number 
of newly registered apprentices.  The 2010-2011 business plan estimates for the key 
factors and operation activities, including the previous fiscal year comparators are 
provided in the following chart.  
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Key Operational Factor or Activity 2010-2011 

Business 
Plan Estimate

2009-2010 
Forecast 

2009-2010 
Business 

Plan Estimate
Number of registered apprentices  9000 9000 9500 
Number of newly registered apprentices 2300 2500 3000 
Number of registered youth apprentices 5400 5200 4000 
Apprentices to receive technical training 5869 5442 5460 
Upgrader/updaters technical training  200 260 550 
Number of allowance claims processed  5602 5442 4700 
Number of employer consultations 3700 3500 3700 
Number of work experience 
assessments processed 

20000 21000 19000 

Number of learning disability 
assessments processed  

70 70 60 

Number of written examinations 
administered 

2300 2300 1900 

Number of practical examinations 
administered 

500 480 500 

Number of journeyperson 
certificates issued 

1400 1200 1200 

Number of industry board/committees 
meetings held  

120 110 115 

Number of foreign trained worker 
consultation  

330 330 baseline 

Number of foreign trained worker 
assessments 

170 170 baseline 

Revenue generation (total non-grant) $2,097,800 $2,112,522 $2,265,700 
 
 
 
Risk Analysis 
The SATCC identified the following as potential risks to the 2010-2011 Business Plan. 
 

 Immediate Risks 
o Impact of growth in apprenticeship registrations – the demand for new and 

existing apprentices will continue at a level similar to the 2009-2010 year. 
 

 Short Term Risks 
o Apprenticeship technical training capacity – technical training is contracted to 

institutions (Saskatchewan Institute of Applied Science and Technology 
{SIAST} and others) for delivery.  Institutions must have the capacity, facilities 
and qualified instructors to deliver technical training to apprentices when 
numbers increase; and the ability to retain both HR and physical plant 
capacity when numbers decline. 
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 Medium Term Risks 
o Demand for technical training and sufficient financial resources –the level of 

provincial funding for the SATCC impacts: a) the amount of technical training 
which can be purchased; and, b) SATCC operations. Technical training costs 
continue to increase as does the demand for technical training.  The SATCC 
has met the 10% revenue generation goal in the years ended 2005 to 2008, 
but this percentage declined to 9.2% in 2009 and will not be able to attain 
10% at the current level of client fees.  

o Attracting, training, motivating and retaining staff – The number of staff (both 
in-scope and out-of-scope) eligible or becoming eligible for retirement 
continues to increase.  Vacant positions may be advertised multiple times and 
not attract any qualified candidates.  The challenge for the SATCC is to 
present itself as an employer of choice by providing a challenging, interesting 
workplace within a supportive team atmosphere.  

 
 Long Term Risks 

o Employer commitment to apprenticeship and trade certification – employers 
who register apprentices demonstrate their commitment to train and certify to 
national industry standards.  The challenge is to engage employers to 
participate in the apprenticeship program as opposed to hiring 
journeypersons from other employers.  The SATCC continues to work with 
employers through workplace consultations to promote apprenticeship and 
the mobility of skilled labour as the best option for the industry. 
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2.  Strategic Goals and Outcomes, Key Actions, Performance Measures 
 
The SATCC Board of Directors approved the 2009 – 2012 Strategic Plan.  The strategic 
goals and outcomes, key actions and performance measures listed below form the 
basis for 2010-2011 business planning and annual reporting. 
 
Goal 1: 
Service Delivery Excellence - To identify, develop, deliver, and evaluate services and 
service targets to meet the needs of internal and external clients. 
 
Desired Outcomes: 

 Positive feedback from clients on the functioning of SATCC 
 Increase in number of apprentices and journeypersons in Saskatchewan 
 Increase in number of journeyperson certificates issued 
 Effective infrastructure and quality services are in place so that apprenticeship 

skills development will be achieved and skilled journeypersons are available for 
the Saskatchewan labour market 

 
Key Actions Performance Measures 

A. Ensure programs and services are 
delivered to apprentices, employers 
and tradespeople to meet the SATCC 
quality and service standard 

 3700 employer consultations/workplace 
visits 
 Communicate at least once with each 

new apprentice - 2300  
 Develop annual Training Needs 

Assessment and Annual Training Plan 
to deliver apprenticeship technical 
training to 5869 registered apprentices  
 Achieve success rates above national 

average on Red Seal exams  
 95% employer satisfaction with quality 

of certified journeypersons 
 90% employer satisfaction with 

apprentice ability to contribute to 
growth and profitability of firm  
 90% apprentice satisfaction with the 

quality of on-the-job training and variety 
of work assigned 

B. Ensure that national industry 
standards and Red Seal products 
(e.g. examinations and occupational 
analyses) reflect industry standards 
based on input from industry 
stakeholders  

 120 industry board and committee 
meetings 
 Review and revise 34 Interprovincial 

examination banks and 121 locally 
developed examinations and 
supporting documents 
 Revise Red Seal NOA, TOS and 

examination banks and release exams 
for Mobile Crane Operator, Hairstylist, 
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Key Actions Performance Measures 
Agriculture Machinery Technician, 
Partsperson and Roofer  

C. Represent Saskatchewan interests 
and provide leadership at the 
national and interprovincial level  

 SATCC staff to participate at CCDA, 
ISEC, ICEMS, CAF, and other national 
initiatives 

 



 

Goal 2: 
Staff Resources - To recruit and maintain a positive, flexible, and knowledgeable staff 
with access to training for innovative and technological change to ensure that human 
resources are able to support organizational needs. 
 
Desired Outcomes: 

 Efficient staff with superior customer service and management skills 
 Positive and open communication between employees and management 
 Engaged and knowledgeable Board members strategically leading the SATCC 
 Low staff turnover rate – on a comparative basis to provincial government rate 

 
Key Actions Performance Measures 
A. Implementation of the SATCC Human 

Resource Plan 
 SATCC workforce equity targets: 

 Persons of Aboriginal ancestry 
14.8% 

 Persons with disabilities 9.7% 
 Members of visible minority 

groups 3.1% 
 Women in management and 

non-traditional occupations 
47% 

B. Develop and maintain a healthy and 
supportive team environment 

 Complete SATCC Regina office 
environment improvements 
 Location search for Saskatoon office 
 Two full staff meetings per year 
 An active UMC that meets regularly 
 OH&S committees that meet regularly 

C. Develop SATCC Staff Training and 
Development Plan and encourage 
participation in the optional Employee 
Development Plan (EDP)  

 100% employee participate in staff 
training 
 50% employee participation in optional 

EDP 
D. Update Operational Procedures 

manual  
 Review and update10% of manual  

E. Continue implementation of 
governance and leadership training for 
Board members and senior 
management 

 SATCC Board of Directors complete a 
governance review 
 Implement Board Governance Self 

Appraisal Survey 
 Annual Board planning session 
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Goal 3: 
To promote apprenticeship as a valuable and rewarding career choice. 
 
Desired Outcomes: 

 Increase in apprentice registrations from diversity groups  
 Increase in foreign skilled tradespeople available to work in Saskatchewan  
 Increase in number of apprentices and journeypersons in Saskatchewan 

 
Key Actions Performance Measures 
A. Evaluate and revise the Aboriginal 

Apprenticeship Initiatives (AAI)  
 
 
 

 Make recommendations to Senior 
Management Team (SMT) for 2011-
2012  program changes  
 Provide $400,000  in dedicated funding  

to aboriginal trades exploration and 
apprenticeship training 

B. Promote the AAI to Aboriginal groups  30 advertisements in print media 
 

C. Evaluate foreign work experience 
program for efficiencies and 
enhancements on a three year cycle 

 Evaluation completed 2009-2010, next 
evaluation required in 2012-2013 

D. Work with immigrants to determine 
their level of skill training and place 
them into the appropriate level for their 
trade or apprenticeship 

 
 

 Complete project on immigration 
registration throughout the country to 
develop recommendations for best 
practices when registering foreign 
trades workers  

E. Work with immigrant serving agencies, 
SIAST and other government agencies 
to create a transitional path to 
employment, training and trade 
certification for new Canadians 

 Attend 5 consultations regarding 
foreign trained workers in the skilled 
trades 

 

F. Actively support SIAST Foreign 
Credential Recognition Program 

 Participate on steering committee  

G. Support Women in Trades and 
Technology through promotion of 
skilled trades as a career for women 

 
 

 30 advertisements featuring women in 
non-traditional trades  

H. Continue to work towards expanding 
SYA Program participation through 
attendance at trade shows, career 
presentations and maintaining number 
of schools in SYA program 

 

 200 presentations and tradeshows 
 245 schools participating  

I. Implement recommendations from the 
SYA Go Forward Working Group into 

 Evaluate the recommendations and 
Implement approved recommendations  
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Key Actions Performance Measures 
the SYA Program to improve 
efficiencies and enhance the program 

 Meet with Working Group 2 times per 
year 

 
J. Develop and implement a customized 

database for SYA Program 
 Create a SYA database in ACCESS or 

other appropriate database format 
 

K. Promote SYA Industry Scholarships to 
Saskatchewan high schools   

 

 363 Saskatchewan high schools 
receive promotional materials 
 Award 40 SYA industry scholarships  

L. Through board membership, support 
the operations of the Regina and 
Saskatoon Trades and Skills Centres 
to promote articulation of short-term 
programming with designated trades 

 SATCC will nominate a representative  
to each Board  

 



 

Goal 4: 
Communication - To develop timely, accurate and clear communication methods 
based on what is needed to communicate and with whom we need to communicate. 
 
Desired Outcomes: 

 Increase awareness of apprenticeship and skilled trades as a career option to 
targeted diversity groups and the general public 

 Position apprenticeship training and certification as a major part of the solution to 
the issue of the shortage of skilled tradespersons 

 Increase in numbers of employers participating in apprenticeship training and 
trade certification 

 Increased public recognition that careers in the skilled trades provide rewarding 
career opportunities 

 
Key Actions Performance Measures 
A. Advertise apprenticeship and trades as 

a rewarding career choice 
 
 
 
 
 
 
 

 Place a minimum of 1,300 
advertisements in different media 
(newspapers, newsletters, radio, 
television, website, educational 
providers, unemployment offices) 
 Solicit media to run 8 apprenticeship 

news articles highlighting various 
apprenticeship items  
 Implement social media ads (youth and 

employers) 
 Implement bus advertisements (interior 

- youth, exterior - 
employers/parents/teachers) 
 Unique SATCC website visits at 

98,000; total website visits at 145,000 
B. Develop key messages for 

stakeholders and the general public 
 Annual Communications Plan 

developed  
C. Profile outstanding achievement in 

trade certification  
 Hold annual Apprenticeship Awards 

event 
 Feature award recipients on the 

SATCC website 
D. Incorporate key messages from the 

Ministry of AEEL and provincial 
government to ensure strategic 
alignment 

 Align AEEL and provincial government 
strategic plans as part of SATCC 
reporting functions (e.g. annual report) 

E. Evaluate, revise and renew 
organizational communication themes 

 Annual Communication Plan developed 
and approved 
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Goal 5: 
Managing Financial Resources - To ensure sufficient financial resources for the 
continued delivery of services to internal and external clients. 
 
Desired Outcomes: 

 Meet the legislated financial requirements 
 Continue the delivery of services to internal and external clients 
 Identify project priorities and prioritize operations with stakeholders 
 Efficient and effective use of financial resources 

 
Key Actions Performance Measures 
A. Develop annual budget based on 

needs and changes to operations 
forecast financial needs 

 Complete operational forecasts/ budget 
on time and present to SMT, Board and 
Ministry of AEEL 

B. Develop and implement technical 
options to enhance efficiencies and 
determine  processes for streamlining 
(includes technical options and office 
structures) 

 Identify inefficiencies (technical, office 
related) and implement solutions 
 Identify top two priorities and 

streamline 
 Access to new data and statistics 
 Complete necessary repairs and 

improvements to the SATCC office 
environment in Regina 

C. Contact stakeholder resources and 
identify needs and resources for 
projects  

 10 consultations with stakeholders to 
determine their needs and resources  
 Apply additional funding to finance 

special projects, as it becomes 
available 
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Goal 6: 
Innovation - Improve processes and technology to streamline programs and activities 
to provide consistent, accurate information and services to internal and external clients. 
 
Desired Outcomes: 

 Expedited services to internal and external clients  
 Consistent application of internal processes and policies 
 Consistent service/information to apprentices/clients 
 Increased industry satisfaction (increase productivity, reduce human error) 

 
Key Actions Performance Measures 
A. Identify and encourage innovative and 

collaborative approaches to technical 
training by employers, unions, SIAST, 
regional colleges and other training 
partners  
Revise technical training and testing 
materials to address changing 
workplace practices through regular 
meetings with trade experts, training 
providers  to ensure the program 
remains current 

 130 industry board meetings per year 
 Recommendations on technical training 

based on industry input 

B. Evaluate and revise pilot initiative to 
deliver specialized training, such as 
electrician upgrading through internet 
delivery and add more training as 
necessary  

 4 online technical  training initiatives 
 

C. Identify operational and program 
efficiencies through the enhancement 
of current technology or 
implementation of new technologies 

 Review how other jurisdictions register 
apprentices and look for efficiencies in 
each jurisdiction to improve the 
process in Saskatchewan  

D. Regular review of new and key 
initiatives  

 Compile annual report for SMT  



 

3.  2010 – 2011 Budget  
 
Overview 
The largest component of the SATCC’s operating expenses is apprenticeship technical 
training, at approximately 75% of expenditures.  Technical training costs for the 2010-
2011 are based on the following assumptions: 
 

 new client registrations and technical training attendance based on the past three 
years; 

 a 2% increase on the salary portion of SIAST technical training costs (1.5% 
2009-2010); and 

 a 3% inflationary increase for all other technical trainers.   
 
The total number of technical training seats is estimated to increase 3% in the next 
year, with 475 courses being offered and 5869 apprenticeship technical training seats 
available.  Salary and material cost increases experienced by the training providers will 
also contribute to higher costs.  The overall 2010-2011 technical training costs are 
forecast to be 8% higher than the previous year’s budget.   
 
The SATCC salaries represent approximately 16% of operating expenses.  This budget 
includes salary increases of 2% in 2010-2011 (1.5% in 2009-2010).  In the 2009-2010 
budget, a vacancy rate of 10% was applied.  For 2010-2011, a 15% vacancy rate is 
budgeted.  The 2010-2011 salary budget includes one additional full time position for an 
individual with expertise in writing/marketing to assist in and support the SATCC 
communications, promotion and marketing area.  The function is currently performed by 
one staff member.  This will bring the SATCC’s total complement to 73.54 full time 
equivalent (FTE) positions.  
 
The 2010-2011 provincial budget provides the SATCC with a total grant of $19,682,000, 
comprised of $17,333,000 which was provided in the 2009-2010 budget, one time 
funding of $1,800,000 and $149,000 for collective agreement costs.  Other budgeted 
revenues include: 

 Revenue generation from client fees (tuition fees based on available technical 
training seats) - $2,034,800 

 ATA administrative fees - $180,000 

 Centennial Merit Scholarship grant $25,000 

 Other revenue - $63,000 
 
The SATCC is required to maintain a minimum cash surplus (per Commission Board 
Policy) of approximately $400,000. SATCC is required to closely monitor revenues and 
expenditures and must manage operational and training demands within the resources 
available.   
 
The SATCC budgeted expenditures for 2010-2011 include: 

 Technical training costs - $16,636,800  
 Salaries - $3,586,000 
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 Travel costs - $429,400 

 Office supplies - $65,000 

 Computer hardware and software - $17,800 

 Office repairs and building improvements - $500,000 

 Office equipment and furniture - $31,700 
 
Regina Office Environment Improvements 
  
In the 2009 – 2010 fiscal year, the SATCC initiated office environment improvements to 
its head office at 2140 Hamilton Street, Regina.  These improvements were required to 
address:  identified OH&S concerns; security concerns; inadequate electrical, 
mechanical and communication systems; structural inadequacies; and functionality 
issues.  The Phase 1 cost was $550,000.  In the 2010 – 2011 fiscal year, the SATCC 
proposes to complete Phase 2 of the office environment improvements to the Regina 
office at an estimated cost of $400,000. 
 
Historically, the apprenticeship agency has not requested capital improvement funding.  
This proposal is a “one-time” initiative to address structural, mechanical 
(heating/ventilation), OH&S, security and space usage issues. 
 
Apprenticeship technical training and operational funds will not be used for office 
environment improvements.  SATCC, within its enabling Act, has the right to raise and 
retain revenue.  Over the years, a surplus has been retained and will be used to fund 
the improvements.   
 
In the 1990s, the apprenticeship branch was moved by Saskatchewan Government 
Services from an inadequate and undersized location at London Life Place to the Walter 
Scott Building.  The space at the Walter Scott facility was roughly 1/3 smaller than that 
previously occupied, resulting in significant operational issues.  After the SATCC was 
created in 1999, one of the first initiatives was to resolve the unacceptable space issue 
by leasing a portion of the current facility at 2140 Hamilton Street in 2001.  The space, 
although adequate at the time, had not been functionally designed for apprenticeship 
operations and was partially occupied by other tenants. 
 
Over time, the number of clients served annually has increased from 6,820 in 2004-
2005 to approximately 10,960 in 2008-2009.  In response to the escalating demand for 
services, the SATCC acquired the lease for the entire Regina office building in 2007.  
The lease is secured until 2017 and the negotiated lease rate is significantly lower than 
other similar facilities in Regina ($86 versus $151 to $161 per square metre for 2010-
2011) with capital improvements the responsibility of SATCC.  These terms allow 
SATCC to manage the timing and extent of capital improvements made. The lease rate 
is half the rate charged in Saskatoon, and one-third the rate charged by Government 
Services for the SATCC office in Yorkton.   The age of the building, unsuitability of 
renovations by previous tenants, and outdated infrastructure that required immediate 
attention, resulted in much wasted space and diminished functionality. 
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Phase 1 of the office environment improvement has been completed.  The necessary 
improvements included adding structural elements to the main floor of the building, 
which was no longer able to support the weight of the files; re-design and replacement 
of much of the building’s outdated electrical system; re-design and replacement of the 
heating and ventilation system, required to address occupational health and safety 
issues and heat/cool distribution issues; and repairs to interior partition walls, resulting 
in an increase in office space from 21 to 28 work stations, and the addition of 3 
functional meeting rooms in previously unusable space.  The front facing walls of the 
offices are a modular component, a DIRTT Wall system, valued at approximately 
$250,000 and will remain the property of the SATCC. 
 
Phase 2 of the office environment improvements is slated for the second floor which 
remains in its original state.  These improvements include additional security measures 
for high stakes national certification examinations, reconfiguring interior partitions to 
significantly increase space usage and function; and connecting the second floor to the 
renewed HVAC system installed during Phase 1.  The current second floor HVAC 
configuration will resolve the issues of widely varying heat and cold conditions, and 
needs to be completed as soon as possible.   
 
The SATCC has a long term lease on the building, with 7 years remaining.  This capital 
expense is considered to be a one-time occurrence; no future capital requests are 
anticipated for any of the SATCC’s office locations. The entire cost of the office 
environment improvement is estimated at $950,000.  If amortized over the remaining 
term of the lease, the lease rate would be $186 per square metre which still compares 
favourably with most lease rates.  The primary advantage in improving the office 
environment is that the space will now be purpose built specifically for the efficient 
operations of the SATCC and enhance service for all apprenticeship and trade 
certification clients throughout Saskatchewan.  
 
 
Revenue Generation Proposal 
 
The provincial grant for 2010-2011 includes $1.8M in one time Labour Market 
Development Agreement Stimulus funding.  Consideration has been given to future 
sources of revenue, leading to the following proposal.  Client fees currently provide 
approximately $2M in revenue to the SATCC.  These fees are primarily derived from 
tuition for apprentice technical training, currently set at $30 per week (on average, 
annual tuition for an apprentice is $240).  
 
Tuition fees for apprentice training were first introduced in 2002-2003 at $15 per week 
for an average annual cost of $120 for an apprentice taking technical training.  Tuition 
fees increased to $30 per week in 2004-2005 and have remained at this level for the 
last 5 years. 
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It is proposed that there be no increase in tuition for 2010-2011, followed by a 
progressive plan to increase tuition by $15 per week in each of the following three 
years.  This would result in the following tuition fee schedule:   
 

2010-2011 - $30/week (average annual course cost $240); 
  Tuition revenue based on 5,870 seats is approximately $1.4M 
 
2011-2012 - $45/week (average annual course cost $360);  
  Projected tuition revenue* is approximately $2.1M  
 
2012-2013 - $60/week (average annual course cost $480);  
  Projected tuition revenue* is approximately $2.8M 
 
2013-2014 - $75/week (average annual course cost $600); 
  Projected increase in tuition revenue* is $3.5M 
 
 

* Projected tuition revenues are calculated using the number of technical training seats 
budgeted for 2010-2011. 
 
The SATCC Board of Directors, in consultation with AEEL officials, will develop a policy 
direction on how tuition rates will be established. 
 

 
  



 

Saskatchewan Apprenticeship and Trade Certification Commission 
2010 - 2011 Budget 

UNAUDITED 
 
 
  June 30 2009 2009-2010 2010-2011 

  Actual  Forecast Budget 
     
Financial Assets    
 Due from General Revenue Fund  $         531,189  $       1,623,339   $          829,939 
 Accounts Receivable 2,182,530 4,280 4,280
 Inventory 2,888 2,888 2,888
     
Total Financial Assets 2,716,607 1,630,507 837,107
     
Liabilities    
 Accounts Payable 219,637 219,637 219,637
 Accrued Vacation Leave 164,490 164,490 164,490
 Unearned Revenue 107,408 107,408 107,408
     
Total Liabilities 491,535 491,535 491,535
     
Net Financial Assets 2,225,072 1,138,972 345,572
     
Non-Financial Assets    
 Tangible Capital Assets 147,077 604,777 858,077
 Inventory of Promotional Supplies 17,770 17,770 17,770
 Prepaid Expenses 38,229 38,229 38,229
     
Total Non-Financial Assets 203,076 660,776 914,076
     
Accumulated Surplus  $        2,428,148  $       1,799,748  $       1,259,648 
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Apprenticeship & Trade Certification Commission 

2010-2011 Budget - Operations Summary 
UNAUDITED 

  
  
 June 30 2009 2009-2010 2010-2011 
 Actual YTD Forecast * Budget 
  
  

Note1 Revenue  $ 20,422,061 $ 20,543,900 $ 21,984,800
  
 Training Expenditures 14,272,490 15,655,400 16,636,800
  
 Operating Expenses  
   Salaries 3,210,048 3,571,500 3,586,000

Note 2   Office Exp- Contract Services 1,030,947 997,900 1,246,000
Note 3   Advertising, Promotion, Printing 214,681 474,400 429,400

   Meals, Mileage, Accommodation 372,970 292,000 365,500
Note 4   Office Supplies 143,572 63,100 65,000

      Subtotal Operating Expenses 4,972,218 5,398,900 5,691,900
  
 Surplus (Deficit) before Amortization 1,177,353 (510,400) (343,900)
  
 Amortization (Actual/Forecast/Budget)               81,075            118,000           196,200 
 Surplus (Deficit) after Amortization $   1,096,278 $   (628,400) $   (540,100)
  
  
 Capital Purchases  
   Building Improvements  $        12,819  $      550,200   $      400,000 
   Computer Hardware             2,014                    -           17,800 
   Computer Software                    -                    -                      - 
   Office Equipment             8,112             6,000                      - 
   Office Furniture           11,615           19,500            31,700 
 $        34,560  $      575,700    $      449,500 
  
 Board Expenses 
   Honorariums      $       56,808     $        47,800     $        48,000 
   Specialized Consulting                 19,572              12,400             12,300 
   Other Travel               14,603                2,900              4,000 
   Members Board/Committee Travel               66,764              52,400             60,000 
      $     157,747     $      115,500    $      124,300 

 * 2009-2010 Forecast figures are based on actual figures to February 28, 2010 

Note 1 Apprenticeship 'Revenues' are comprised of accounts 280101-280107, 280110, 280111. 
 

Note 2 Office Expenses- contract services include space lease, telephone, insurance, 
photocopy rental, postal, courier and freight costs, bank service charges and building 
improvements expensed. 

 
Note 3  Total includes advertising, promotion, printing costs plus sponsorships and scholarships 

(Accounts 570000 & 570091). 
 

Note 4 Office supplies include stationery and general office supplies, reference materials and 
printed forms and computer software and office equipment that has been expensed. 
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Apprenticeship & Trade Certification Commission 

2010-2011 Budget Detail 
  
 June 30 

2009 
Balance 

2009-2010 
Forecast 

2010-2011 
Budget 

 Revenue:  
280101 Adv. Educ., Employ. and Labour Grant $ 17,891,503 $ 17,673,000  $ 19,242,000 

  - Fee for STB Admin.  165,000 180,000  180,000 
  - Aboriginal Initiatives Grant  400,000 400,000  400,000 
  - SYA Scholarship (Grant) 0 40,000  40,000 

280102 Centennial Merit Scholarship 18,625 18,400  25,000 
280103 Client Fees 1,877,340 1,997,300  2,034,800 
280105 Company Contributions 31,214 24,900  12,000 
280106 Products & Services 271 200  0 
280107 Interest 34,129 14,000  12,000 

 Subtotal Revenue 20,418,083 20,347,800  21,945,800 
   

280110 Awards Tickets & Misc.  3,977 44,100  7,000 
  - SYA Scholarship Donations - Industry 0 120,000  0 

280111 ICEMS Admin Services Income 0 32,000  32,000 
 Total Revenue & Cash Receipts 20,422,061 20,543,900  21,984,800 
  

280501 Salary & Operating Expenditures:  
 Salaries  

513000 Out of Scope Salaries & CEO 415,910 500,200  513,100 
513100 In Scope Salaries 2,520,341 2,796,800  3,455,100 
 Total Perm. Salaries 2,936,251 3,297,000  3,968,200 
  
514000 Casual/Term Salaries  161,970 95,000  0 
514300 Part-Time Salaries 80,132 113,600  133,800 

 Total Non-Perm. Salaries 242,101 208,600  133,800 
  

 Over Time (CBA increase in 2010 and 2011)  21,781 12,300  54,700 
516200 T.P.H.D. 827 700  0 
519300 Car Allowances 4,800 4,800  4,800 
519400 Honorariums 58,598 47,800  48,000 
519900 Leave Entitlements 8,812 300  0 
 Vacancy factor at 15% (10% in 2009-2010) 0 0  (623,500)

                                            Total Other 94,817 65,900  (516,000)
 Total Salaries 3,273,170 3,571,500  3,586,000 
  
 Contractual Services  

520000 Medical and Related 276 100  200 
521100 Specialized Consulting Services 19,692 12,400  12,300 
521323 Employee and Family Assistance 1,753 1,500  1,200 
521350 Fees (Conf. fees, Staff training, Copyright) 9,342 7,600  10,000 
521360 Protection Services 1,243 1,300  1,200 
521370 Misc. Professional,/Janitorial/Moving  28,793 29,700  24,000 
521800 Legal Fees 0 1,500  50,000 
521900 System Consulting 0 68,100  68,100 
522000 Rent of Space 317,680 316,100  312,000 
522100 Office Equipment Rental 8,958 5,700  5,000 
522101 Audio Visual Equipment 504 300  500 
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Apprenticeship & Trade Certification Commission 
2010-2011 Budget Detail 

  
 June 30 

2009 
Balance 

2009-2010 
Forecast 

2010-2011 
Budget 

522200 Photocopier Rental 8,624 8,100  14,400 
522201 Per Impression Duplicating 7,228 6,100  6,000 
522300 Other Equipment Rental 195 500  400 
522500 Insurance 2,424 2,200  2,200 
524050 Office Equipment Repairs 68 0  0 
525000 Postal, Courier, Freight 89,404 79,800  80,400 
525410 Telephone Costs 58,910 47,500  49,800 
525420 Long Distance Charges 4,680 3,500  3,600 
525430 Cell Phones 12,358 12,100  12,000 
527400 IT Mgmt, Equip. Operation & Support  339,073 288,100  400,000 
527800 Misc. Supplies - IT (Toner, Exam Data Cards) 1,042 800  1,200 
527900 Training 492 200  1,000 
528500 Web Site Development & Maintenance  504 1,500  5,000 
529000 General Contractual Services 102,259 83,000  165,000 
529100 Dry-cleaning (Floor Mats -Regina/Sktn/PA) 1,051 1,100  1,200 
529600 Prof. Members' Dues 702 1,000  1,000 
 Total Contractual Services 1,013,531 979,800  1,227,700 

  
 Advertising, Promotion, Printing  

530000 Communication Development 8,764 2,900  3,000 
530100 Communication Products 15,884 10,600  16,400 
530300 Research/Focus Group Testing 0 20,000  115,000 
530400 Media Monitoring 138 0  600 
530500 Media Placement 51,127 52,700  97,700 
530800 Publications 9,212 29,200  23,200 
530900 Promotional Items 51,323 60,600  53,200 
531000 Audio/Visual 2,056 33,300  2,700 
531100 Exhibit/Display 115 0  1,000 
531900 Printing/Publishing Expenses 6,164 2,600  8,100 
532000 Broadcasting Services  1,100 4,000  7,500 

 Total Advertising, Promo., Printing 145,881 215,900  328,400 
  
 Travel and Business Expenses  

540000 Employees' Meal Costs 28,659 24,700  35,000 
540101 Air Travel 9,886 21,600  14,000 
540102 Other(Taxi) 620 400  650 
540200 Employees' Mileage Allow 134,870 93,800  127,000 
540201 Employees' Intra-City Travel 12,045 8,400  10,200 
540300 Employees' Accommodation 51,321 30,700  52,000 
541000 Employees' Meal Costs - Out of Prov. 1,658 2,600  2,640 
541100 Employees' Transportation 5,813 6,200  6,300 
541200 Employees' Mileage Allow - Out of Prov. 289 400  0 
541300 Employees' Accommodation - Out of Prov. 3,088 11,900  15,000 
542000 Other Travel 14,603 2,900  4,000 
542020 CVA Vehicle 898 800  1,100 
542500 Members Board/Committee/Commission 68,678 52,400  60,000 
543000 Employees' Business Expense 22,526 17,600  12,000 
543300 Banquet Cost 14,930 16,700  23,600 
543400 Employee & Board Recognition  1,657 900  2,000 
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Apprenticeship & Trade Certification Commission 
2010-2011 Budget Detail 

  
 June 30 

2009 
Balance 

2009-2010 
Forecast 

2010-2011 
Budget 

 Total Travel and Business Expenses 372,970 292,000  365,500 
  
 Supplies and Services  

550000 Stationery & Office Supplies 34,208 28,800  30,000 
550100 Printed Forms 16,276 6,200  6,800 
550200 General Reference Materials 14,154 12,800  10,000 
550230 Magazines & Newspapers 1,047 700  700 
  
555000 General - Other (includes Mechanical/ 

Electronic/Welding Supplies) 
15,298 11,200  

 
13,500 

555090 Bedding, Linen, Drapes 330 3,100  3,500 
556500 Personal Protective Apparel 854 300  500 

 Total Supplies and Services 82,167 63,100  65,000 
  
 Asset Purchases  

561100 Building Improvements 0 550,200  400,000 
561300 Building Improvements (expensed) 1,474 0  0 
564300 Computer Hardware - Capitalized 0 0  17,800 
564500 Computer Software - Capitalized 0 0  0 
564600 Computer Software - Expensed 365 0  0 
565100 Office Equipment - Capitalized 0 6,000  0 
565200 Office Equipment - Expensed (3,556) 0  0 
565500 Office Furniture - Capitalized 0 19,500  31,700 

 Total Asset Purchases (1,717) 575,700  449,500 
  
 Other  

570000 Gen Transfer 31,550 11,700  23,000 
 SYA Scholarship Endowment 0 210,000  40,000 
570091 Centennial Merit Scholarships 37,250 36,800  38,000 

 Total Other 68,800 258,500  101,000 
  
 Interest, Penalties, Charges  

558260 Interest on Late Supplier Payments 62 0  0 
558320 Bank services charges 17,354 18,100  18,300 

 Total Interest, Penalties, Charges 17,416 18,100  18,300 
  
 Total Expenditures (includes capital purch.)  5,053,294 5,974,600  6,141,400 
  

280510 Training Expenditures  
570016 Various Training 2,629,872 2,845,844  1,778,700 
 Aboriginal Initiatives 270,886 400,000  400,000 

 SIAST 11,018,867 12,000,000  14,062,700 
 Sask Power 205,828 223,767  235,400 
 Western Trade  147,037 185,789  160,000 
 Total Training Expenditures 14,272,490 15,655,401  16,636,800 
  
 Total Disbursements (incl. capital purch.) $ 19,325,783 $ 21,630,001   $ 22,778,200 



 

 
Saskatchewan Apprenticeship and Trade Certification Commission 

Projected Statement of Change in Financial Assets 
Fiscal Year Ended June 30 

UNAUDITED 
 
 
 2009 2009-2010 2010-2011 

 Actual Forecast Budget 

    
Annual (Deficit)Surplus $      1,096,276 $      (628,400) $    (540,100)
    
Purchase of Tangible Capital Assets (34,560) (575,700) (449,500)
Amortization of Tangible Capital Assets 81,075 118,000  196,200 
Disposal of Tangible Capital Assets 564 0  0 
 47,079 (457,700) (253,300)
    
Reduction of Prepaid Expenses (5,019) 0  0 
Acquisition of Inventory of Promotional Items (6,157) 0  0 
 (11,176) 0  0 
    
    
Increase(Decrease) in Net Financial Assets 1,132,179 (1,086,100) (793,400) 
Net Financial Assets, beginning of year 1,092,893 2,225,072  1,138,972 
    
Net Financial Assets, end of year  $      2,225,072  $      1,138,972   $         345,572 

    
 

Page 24 of 61 



 

Page 25 of 61 

 
Saskatchewan Apprenticeship & Trade Certification Commission 

Statement of Cash Flows  
Forecast for Year ended June 30 

UNAUDITED 
 
 2009 2009-2010 2010-2011 

 Actual YTD Forecast Budget 
Cash Flows from (used in) Operating Activities:   
    
Cash Receipts from General Revenue Fund $        16,336,878 $     20,489,650 $     19,887,000
Cash Receipts from Clients 1,978,778 1,997,300 2,034,800
Interest Received 43,928 14,000 12,000
Industry Contributions 31,214 24,900 12,000
Products and Services 4,388 196,300 39,000
Cash Paid to Employees (3,210,048) (3,571,500) (3,586,000)
Cash Paid to Suppliers (1,670,481) (1,827,400) (2,105,900)
Cash Paid to Provide Program Services (14,272,490) (15,655,400) (16,636,800)
    
Cash used in Operating Activities (757,833) 1,667,850 (343,900)
    
Cash Flows used in Capital Activities:    
Purchase of Capital Assets (34,560) (575,700) (449,500)
    
Cash applied to Capital Activities (34,560) (575,700) (449,500)
    
Increase in Cash (792,393) 1,092,150 (793,400)
    
Due from GRF, Beginning of Year 1,323,582 531,189   1,623,339
    

Due from GRF, End of Year $             531,189   $       1,623,339 $          829,939

    
    
    
Cash receipts from GRF in 2009-2010 Forecast includes $2,178,250 – accounts receivable from GRF at 
June 30, 2009. 
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Saskatchewan Apprenticeship and Trade Certification Commission 
Capital Asset Schedule for 2010-2011 Budget 

 
 

Capital Assets 
Leasehold 

Improvements 
Office 

Furniture 
Office 

Equipment 
Computer 
Hardware 

Computer 
Software 

Systems 
Development Total 

        

Balance June 30/09 $     75,739 $   182,671 $     41,204 $   194,204 $     76,923 $   253,525 $   824,266 

        
Forecast 2009-2010 Purchases 550,200 19,500 6,000 0 0 0 575,700 

Forecast Balance June 30/10 625,939 202,171 47,204 194,204 76,923 253,525 1,399,966 

        
Budgeted 2010-2011 Purchases 400,000 31,700 0 17,800 0 0 449,500 

Budgeted Balance June 30/11  1,025,939 233,871 47,204 212,004 76,923 253,525 1,849,466 

        
        
Accumulated Amortization        
        

Balance June 30/09 56,483 75,003 32,346 182,909 76,923 253,525 677,189 

        
Forecast 2009-2010 Amortization 82,400 20,200 4,800 10,600 0 0 118,000 

Forecast Balance June 30/10 138,883 95,203 37,146 193,509 76,923 253,525 795,189 

        
Budgeted 2010-2011 Amortization 151,400 23,400 4,800 16,600 0 0 196,200 

Budgeted Balance June 30/11 290,283 118,603 41,946 210,109 76,923 253,525 991,389 

        
        

Net Capital Assets at June 30/11 $   735,656 $   115,268 $      5,258 $      1,895 $            0 $            0 $   858,077 
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Glossary of Acronyms 
 
 

AAI  Aboriginal Apprenticeship Initiatives 
AEEL  Advanced Education, Employment and Labour 

 ATA    Apprenticeship Training Allowances 
 CAF  Canadian Apprenticeship Forum 
 CCDA  Canadian Council of Directors of Apprenticeship 
 CMS  Centennial Merit Scholarship 
 CSC  Construction Sector Council 

EDP  Employee Development Program 
HVAC  Heating, ventilation and air conditioning 
ICEMS  Interprovincial Computerized Examination Management System 
IP   Interprovincial (Red Seal) 
ISEC  Interprovincial Standards and Examination Committee 

 K-12   Kindergarten to Grade 12 
 LMI  Labour Market Information 

NOA  National Occupational Analysis 
OH&S  Occupational Health and Safety 

 REDA  Regional Economic Development Authority 
 SATCC  Saskatchewan Apprenticeship and Trade Certification Commission 
 SIAST   Saskatchewan Institute of Applied Science and Technology 
 SMT  SATCC Senior Management Team 
 SYA    Saskatchewan Youth Apprenticeship 
 TOS  Table of Specifications 
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